Gestao para criacao
de um Destino
Sustentavel



Sustentabilidade
Desafla Turismo !
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Crescente Interesse e mercado

A sustentabilidade contribui para criar valor

Sustainable Tourism Futures

Boas Praticas Ambientais

Empreendimentos Turisticos

2011
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Crescente Interesse e mercado

A sustentabilidade contribui para criar valor =
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Perfil do consumidor
considera também
guestoes ambientais



Click to LOOK INSIDE!
)

Sustentabilidade

Qualidade

Satisfagao
dos clientes

Saude, Higiene,
Seguranca
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//Existe preocupacéo . '
\/ TUiTravel pic
in%  Total Question: Please state how important each of the following is to you when choosing a holiday involving a flight.
N =3.887 (1) not important | m  essential (5)
Low 2 Top 2
Destination choice 3 | — 88
Level of service 5 I _ 74
Reputation of haliday company brand 9 a n 67
Activities at the location / Hotel facilities
(spa, restaurants, poals, etc) 14 E n 61
Well-known brand 22 n H 43
The holiday's impact on its local ﬂ n
community at destination 24 39
The holiday's impa.cl: on the 28 n n 35
environment

TUI Travel PLC | Internaticnal Censumer Research | 15/03/2010 | Page 25
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European
Commission

ENTERPRISE AND INDUSTRY

European Commission > Enterprise and Industry > All toples> Tourlsm » Sustalnable tourlsm

B a8

"i\ Enterprise and
Industry

Tourism

= EU policy - background

* Sustainable Tourism

* Charter
* Indicators

* Preparatory actions
2011

* Calypso

= Tourism for Seniors
* 50.000 Tourists

* Cycling routes

* EDEN - Daestinations of
Excellence

* European Tourism
Label for Quality
Schemes

* Promoting Europe
intermationally

* Conferences
¢ Cultural tourism

= ICT & Tourism
Business Initiative

* Professional skills

B G-

Tourism
Sustainable Tourism

The competitiveness of the European tourism industry is
closely linked to its sustainability, as the quality of
tourist destinations is strongly influenced by their natural
and cultural environment and their integration into the
local community.

Long term sustainability requires a balance between
sustainability in economic, socio-cultural and environmental
terms. The need to reconcile economic growth and sustainable
development also brings in an ethical dimension.

Major challenges for sustainable tourism include:
e preserving natural and cultural resources
+ |limiting negative impacts at tourist destinations, including use of natural resources and waste production
« promaoting the wellbeing of the local community
¢ reducing the seasonality of demand
# limiting the environmental impact of tourism related transport
« making tourism accessible to all

¢ improving the quality of tourism jobs.

http://ec.europa.eu/enterprise/sectors/tourism/sustainable-tourism/index_en.htm
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The Travel & Tourism
Competitiveness
Report 2013

Reducing Barriers to Economic Growith and Job Creation

Jdornilor Dk and Thaa Chiasa, nditom

The Travel & Tourism (TAT) industry has managed to
ramain relatively resilient over the recent yaar despita
the uncertain global economic outlook, which has

been characterized by fragile global economic growth,
macroeconomic tensions, and high unemployment in
mary countriee. Indeed, the sactor has benefitted from
the continuing globalization process: travel has bean
increasing in mature markats and, particularly, has been
driven by the rizsing purchasing power of the growing
middle class in many developing economias.

In such a context, Travel & Tourism has continued
to be a crtical sactor for economic development and
for sustaining employment, in both advanced and
developing economiss. A strong TET sector contributas
in mary ways to davelopment and the economy. it
makss both direct contributions, by raising the national
income and improving the balance of payments, and
indirect contributions, via its multiplier effect and by
providing tha basis for connecting countries, through
hard and soft infrastructure—attributes that are critical
for a country’s more ganeral economic competitvensess.

Although developing the TET sactor provides
mary bansfitz, numernous obstacles at the national level
continue to hindar its development. For this reason,
=avan yaars ago the World Economic Forum, together
with itz Industry and Data Partners, embarked on a
multi-year resaarch effort aimed at exploring various
izsues related to the TET competitivenass of countries
around the world. This year’s Report is published undar
the theme “Reducing Barriers to Economic Growth and
Job Creation,” which reflects the forward-looking attitude
of the sector as it aims to ensure strong growth going
irto the futura.

THE TRAVEL & TOURISM COMPETITIWENESS
INDEX

Tha Travel & Tourism Competitivenass Index (TTCI)
aims to measure the factors and policles that make it
attractive to develop the TET sector in differant countrics.
The Index was developed in closa collaboration

with our Strategic Design Partner Booz & Company
and ouwr Data Partners Deloitte, the International Air
Transport Association (lATA), the Intematicnal Union
fior Consarvation of Maturs (ILCN), the World Tourism
Organization (UNWTO), and the World Trawel & Tourism

Council (WTTC). We have also received important
feadback from a number of key companies that are
Industry Partners in the affort, namely Airbus/EADS, BAE
Systams, the Bahrain Economic Development Board,
Bombardier, Delta, Deutsche Lufthansa’Swiss, Embrasr,
Etinad Alrways, Hilton, Jat Airways, Lockhead Martin,
Marriatt, Safran, Starwood Hotels & Resorts, and VISA.

The TTCl is bazad on three broad catagonies of
variables that facilitate or drive TET competitivensss.
Thase categories are summarzed into the three
subindaxes of the Index: (1) the TET regulatory
framework subindex; (2) the TET business environment
and infrastructurs subindex; and (3] the TET human,
cubural, and natural resources subindex. The first
subindax captures thoss slamants that are policy ralatad
and genarally under the purview of the government; the
second subindex captures slemeants of the business
amvironmeant and the “hard” infrastructurs of each
sconomy; and the third subindex captures the “softar”
human, cuitural, and natural elements of each country’s
resource endowmeants.

Each of these three subindexes is composad in turn
by a number of pillars of T&T competitivenass, of which
there ara 14 in all. Thess ara:

Policy rules and regulations
Envirommental sustainability
Safety and security

Heaalth and hygiens
Prioritization of Travel & Tourism
Air transport infrastruciure
Ground transport infrastructure
Tourism infrastructure

. ICT infrastructure

Price competitiveness in the T&T industry
. Human resources

. Affinity for Travel & Tourism

. Natural resources

14. Cultural resources

SeoNomaena

GRS

Each of the pillars ig, in turn, made up of a numbsar
of individual variables. The dataset includes both survey
data from the World Economic Forum’s annual Executive
Crpinion Survey (the Survey) and guantitative data from
publicly available sources, intermational organizations,
and TAT institutions and experts (for example, IATA, the

o



Table 1: The Travel & Tourism Competitiveness Index 2013 and 2011 comparison

2013 20m 2013 20m
Country/Economy Rank/140 Score Rank/139 Country/Economy Rank/140 Score Rank/139
Switzerland 1 5.66 1 Morocco 71 4.03 78
Austria 3 5.39 4 Peru 73 4.00 69
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Key indicators

Population (MIllIoNs), 2077 ... e e e e e e e e e e e aa e e ae e e e e e ennnrnnareeeaeas 11.2
Surface area (1,000 square Kilometers), 2077 ... e e e 92.1
Gross domestic product (current USS billions), 2011 ... 237.8
Gross domestic product (current PPP, §) per capita, 20171 ..o 23,362.6
Real GDP growth (percent), 207 1. e e e e e e e e e e na e e aeens -1.7
Environmental Performance Index 2012, rank (out of 132 economies), 2011 ... 41

Travel & Tourism indicators

T&T industry

. . GDP growth forecast
T&T industry, 2012 estimates Absolute value Percent of total {2%r1 3—20%28]6&5
T&T industry GDP (US$ millions).........cccveeeeiiecieeieee e 12,469.0................ DA 1.7
T&T industry employment (1,000 jobs) ......ccoooeii e 3211 B.7 e 1.2
T&T economy, 2012 estimates
T&T economy GDP (US$ millions) .......cceeeeveeieeiieeceeeee e 35,725 .............. 154 1.8
T&T economy employment (1,000 joDS) ...ccooveviiviiieee e 864.......... 179 e, 1.2
International tourist arrivals (thousands), 2011 ...l 7,412.2
International tourism receipts (US$, millions), 2011..........ccocnee 11,338.6

o 8,000 p= —_ 12000

= o

& 7,000 fo= =1 10,000 .

B & £ £ =0=International tourist
= £ = = .

2§ 6,000 = =1 8,000 27 arrivals (thousands)
g 2 8

S s5m0) —{ 5000 s 3

(= = =Q= International tourism
£ 4,000 a000 5 receipts (US$ millions)
- 1935 1997 1999 2001 2003 2005 2007 2009 201 =
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The Travel & Tourism Competitiveness Index Renk
(out of 140)

2013 Travel & Tourism Competitiveness Index.............20 ..... .
2011 Travel & Tourism Competitiveness Index........ccoccvveeeeeeeeennn. 18 ... .
2009 Travel & Tourism Competitiveness Index........ccccccveeeeieeennn. 17 ... :
T&T regulatory framework ... nninenne 20 e 5a
Policy rules and regulations ..........c..oovveeeiieoeiececeeee e 49 ... .
Environmental sustainability ..........c.cceveeeeri e 16...... :
Safety and SECUITY .......vveeieee e 19...... :
Health and hygiene.........ccoee e 25 ... :

Prioritization of Travel & ToUNSIM ... 29 ... }

Business environment and infrastructure ... 27 Lol 4
Air transport infrastructure ... 34 ... :
Ground transport infrastructure..........ccov e 22 ...... .
Tourism INfrastruCture ..........eeveveie e 16 ...... .
[CT INfrastruCTUre ... e 34 ... :
Price competitiveness in the T&T industry .......cccoooiiiine. 108 ...... :

T&T human, cultural, and natural resources........cccccecciininnncne. 19 L0004
HUMAN FESOUMCES ...t eee e e e ee e e e e e e e e e e e aante e e eeees 32 ...
Education and training ... e 3D e DL
Availability of qualified [abor ... a3 LB
Affinity for Travel & TOUFSM ..o 32 ... 5.0
NATUral FESOUITES ....eeeeeeeeeeeee e e e e e e e e e ee e aeeeaas a3...... 3.3

CUNRUIA] MRS 0UICES. .. ceeeeee ettt e et e e et e e e s e eeaneeesareeeeenaeeennn 13...... 5.7




Portugal

The Travel & Tourism Competitiveness Index in detail

INCHCATOR SCORE RANK
1st plikar: Policy rules and reguiations........... N - 43
1.01 Prevalence of foredgn ownership B4

1,02 Propeny dghts..._ -
1.03 Bminessrnpam:ﬂn.lacnml
1.04 Wiza requirements, no. of countries®
1.05 Openness bliateral ASAz (0-38)° .
1.06 Tranzparency of gowernment pollcymaking .
1.07 Mo. of days to start 2 business*_
1.08 Cost to start @ busihess, % GNVcapha® . -
1.09 GATE commitment restrictvencgs [D-100F ...

INDICATOR SCORE RANK

8.02 Presence of major car rental co. 11—7]‘ .
B.03 ATMs sccepting Viza cards'millon pop* .. 1,43‘99

2nd pilllar: Environmeanntal sustainabiiity ..
20 Sxingency of emronmental reguistion.... &
2,03 Sustalnahilly of TAT Industry development
204 Carbon diodde emisslion, millon tons/capita®.
205 Paniculste matter concentration, pg/m®
207 Emvironm. treaty rattfication (0-25)° ...

9.1 ICT use for B-o-B transactions ...
0.02 10T use for B-in-C transactbns
0.03 Ihdhidizals using the Intemet, %
0.04 Fxed telphone Ines'100 pop.* ..
906 Bradband Imsmet subscribers/ 00 p pap.
9.06 Mablle telephane subscriptions/ 00 pop.*
0.07 Moblle broadband subscriptions/100 pop.

30T QAT SATBYY ANE SOCUFEY oo BB 19
301 Business costs of orime and violence . 15
302 Rellablty of poloe services..
308 Road traffic acddent</ 100,000 pop.
3.04 Business osts of EEMOAST .oc.ococe oo B

10t piliar: Frice competANenass in T&T ind..
10,01 Thchket tmees and slrport charges: [D-100 &30,
10.02 Purchasing power party® ..o
1004 Fuel price, USE contelter” ..
10.08 Extent and efiect of taxation .

Improve

4th pillar: Health and YeNa ... [y FO— 25
401 Physkclan densing'1.000 pop.* ........
402 Access o Improved sanitation, % pop.
403 Access to Improved drinking water, % pop.*
4.04 Hosphial beds' 10,000 pop.*.

5th pillar: Prioritizaton of Travel & Tourism
5M Government prioriitzation of the TET Industry 6.1

5,02 TAT gow't expendiure, % pow't budpet* 59 28

11th pillar: Human rasouites ... . Lk —

Efucafon Snd FEmg ..o e
11.01 Primary education enliment, net %
11.02 Secondary educatlon enmoliment, gross %* .
11.08 Cheality of the educational system . .
11.04 Local avalabllty speclalired resagrch & mralning...
11.05 Bxtent of staff training

Awaiabiity of qualified labor ..
11.06 Hiring and fidng practices ...
11.07 Ease of hiring foreign labor
11.08 HWV pravalence, % adult pop.
11.09 Bushess impact of HWAIDE..
11.10 Liie expactancy, years" ...

Sustainability of
T&T industry
development

+ Environmental

5.03 Effectivenass of marketing to attract toursts .

504 Comprehensiveness of TET data (0-120)°...
5.05 Timelness of TAT data (18" e

6t plllar: Alr ransport INMASTUCHRS. .............. 43
604 Qualy of alr transport Infrastrucure...
.02 Ailine ssat kmsfwask, dom., millons*
£.03 Ailine ssat kmstwask, Int, millons*

607 International akr transport network

Factors

12Mh pillar: Affnity for Travel & Tourlsm .
12.01 Tourlsm openness, % of GDP* _._.._......
12,02 Atthude of population toward foreign vshors
12.03 Bxtension of business trpe recommendead .
12.04 Degree of customer ofentation.._._..._..__._.._._

19,01 Na. of Workd Herltags natural shes®,
12.02 Cusalty of the natural emdronment.
12.08 Total known species®....
19.04 Tmu'hlbh'repmﬁn:bntu-ﬂ%]‘
19.05 Marine protected areas, % ........

Tt plllar: Ground transport Infrastructura .
7.4 Cualy of roads _.
7.02 Qualy of ralkoad Infrastructure

7.03 Cualy of port Infrastructurs. ... 5!
7.04 Qualy of ground transport network ... 58 AT

7.05 Road densityimillon pop.*

140 pillar: Cullral FESOUICas.........
1411 No. of Word Herftage culural sites®
14102 Sports stadums, seate/millon pop.*
14,08 Mo of int'l fars and exhibitions®.. .
1404 Creative Industries exports, % ofwoid o031 P.83
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Sistema LiderA
contribuinte e
facilitador



Sistema de apoio ao desenvolvimento da
sustentabilidade e certificacao

Destinos
turisticos
sustentaveis
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/| Norma LiderA Turismo
criada em 2007

LiderA

SISTEMA VOLUNTARIO PARA A SUSTENTABILIDADE
DOS AMBIENTES CONSTRUIDOS

woduzida pelo Liderd

j & I"l'.':-'."'l-":'! memins Lrishcos EnVOIVente

Edificado (s) Ciclo

Sistemas f_je
vida
Uso e Gestao

Zona | Destino Turistico




1. Apoio ao projecto

2. Reconhecimento em
fase de projecto

Hotel Vila Galé Albacora

3. Acompanhamento em
fase de obra

4. Avaliacao e certificacéo
do edificio construido

5. Avaliacao e apoio a
gestao. Certificacao
em operacgao

Avatiagic de Posicionamento do Desempanho Ambsenta

Relatdrio Lidera”

St G113

Plano

Programa
Preliminar

Programa
de Base

Estudo
Prtvia

Projecto
de Base

Licenciamento

Projecto
de Execucio

Construgio

Operacio

Aplicar Principios

e

. 1I-,'|_;::!.|:I.;.'|' }

Lider

Abranger Areas
Lider

Aplicar Critérios
Lider

Aglicar Critérios
Lider
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Exemplos de Casos
certificados
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HOME LOCALIZACAD ALOJAMENTO RESTALTRANTE SERVICOS FENG SHLI

0O Hotel Ecologico

A tranguilidade!

HOTE -
certifiesgdn
; agfsditada

= [

CENTRO VITAL

NEW!
RESERVAS ON-LINE

Nt S

: I TR

Hotel Jardim Attantico - Tel +351 291 820 220 « Fax: +351 291 820 221 - info@jardimatiantics.com
Caminho Lombo da Rocha 1, 9370-612 Prazems, Calheta - Madeira - Porugal

GPS Coondinates: Latitude M 32 45.146 Longitude WAT 12.985
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Vila Galé

HOTEIS

CLUBE EVENTOS SPAS GOLFE PRESENTES INSTITUCIONAL CONTACTOS

HOTEL
= ALBACORA

CHEGADA PARTIDA
10-05-2013  © 11-05-2013
CODIGO PROMOCAD

CANCELAR RESERVA
PESQUISAR

Quatro Aguas - BEOC-901 TAVIRA Telefone: {+351) 281 380 8OO E-mail ; atbacoragvilagale.com
GP5 aN3T° 07 Fax :{+351] 281 380 B50 Reservas : atbacora reservasgvilagale com

\ e’ te
<£_7 The Green
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Trawvelife
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Melhora o desempenho dos empreendimentos gm'
>

//Consumos de
agua e energia, etc

norma LiderA

(@)
Ganho de
eficiéncia

/IPerfil ambiental

/IVivéncias ambientais

Consumo eléctrico
(kW/quarto ocupado)

0,003 -
0,003 -
0,002 -
0,002 -
0,001 -
0,001 -

31,90 31,63

28,17

0,000

2009 2010 2011

Aplicacao da

Consumo de gés

(kg/quarto ocupado)
2.51
221 2.04
2009 2010 2011

1,10 -
1,05 1
1,00
0,95 -
0,90 -

0,85

1,08

Consumo de agua
(m?3 /quarto ocupado)

0,93

TECNICO
W LISBOA

0,94

2009

2010

2011

LIDERD)

&



DosS
empreendimentos
as zonas



*You booked us a holiday abroad
during the summer. Could you tell us,
please, where we went?’

(Reproduced by kind permission of Punch © Punch, Ltd )



Comissao
Europeia

Comunicacao da Comissao
Europeia ao Parlamento
Europeu, ao Conselho, ao
Comité Econdémico e Social
Europeu e ao Comite das
Regides
COM (2010) 352
Bruxelas, 30/06/2010

Europa, primeiro destino turistico
do mundo - novo quadro politico
para o turismo europeu

v

Promover o desenvolvimento de
zonas turisticas sustentaveis

e COMISSAO EUROPEIA
.

*
EL

]
- 2% -1

Bruxelas, 30.6.2010
COM{(2010) 352 final

COMUNICACAO DA CDMIS'S;LO AO PARLAMENTO EUROPEU. A0
CONSELHO, AO COMITE ECONOMICO E SOCTAL EUROPEU E AO COMITE
DAS REGIOES

Europa, primeiro destino turistico do mundo - nove gquadro politico
para o turisme europen

PT

PT




Destinos Turisticos Sustentaveis >

> Portugal

//[Estimular a
competitividade do
sector turistico

//Promover o
desenvolvimento de

um turismo

sustentavel, -
responsavel e de L
qualidade wapers ¥
//Consolidar a imagem > y

e a visibilidade de .

Portugal (e da Europa) -l -

COmo um conjunto de
destinos sustentaveis

l
de qualidade P -




Destino turistico
sustentavel ?



Um é um destino (zona) em
gue existe uma procura do bom desempenho ambiental, social e
economico, especialmente nos aspectos que sao relevantes e
suportam as actividades turisticas.



O programa

“Destino Turistico Sustentavel”

0z

Adesdio de interessados
(assumir a politica de

sustentabilidade)

m

Assumir a politica de
sustentabilidade para o
desting & parceiros

4
-r+++
;
& .

£ Monitorizagio, revisioe
s implementagso

00

Didlogo com as
associaghes locais do
sector e afins, regides

o
.
-

Estabelecimento de
plana, rede de

servigos e politicas
sustentiveis

Definicao
de zona &
egtabelecimento

revisdo (anual)

& municipios H
5'. de parcerias
P06 { 05
. Implementacao de - Monitorizagao
oportunidades de e identificagio
muelhoria de oportunidades
de melhoria

02
Contactos com

05 POSSivers
intervenientes

03
Disponibilizagao
das orientacies

[guias) para cada
tipologia

LIDERTY)

Avaliagho e
Certificacio

[ee]

Cada interveniente aplica as
paliticas de sustentabilidade
que pretende; sensibiliza e
forma os seus
colaboradores

Cada interveniente

05
Gestdo e monitorizagio Comunicacao & marketing
do desempenho wabsita) comprova as boas
sustentivel praticas
implementadas
e a divulga-as

(dados de consuma de
energia, gua, efc.)

Comunicagao e marketing
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‘Destino Turistico Sustentavel”

Envolver agentes que tenham boas praticas de sustentabilidade:

//Unidades de alojamento

//Operadoras turisticas

//Associacoes do sector

//Municipios e regides

Fonte: http:///www.google.com

A5 _-__G"{__a. ’



Cadeia de
fornecedores

)
Agricultura

— @@

)

Producéo de
alimentos

~_ @

)

Producéo de
bebidas

— @@

)
Producéo de
téxteis
-
)

Outros
produtores

—_ @
)

Construgéo

\
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

( Sector do

turismo

-,
’
i

Associagdes do
sector

________________

Y

Abastecimento
de agua

-

Electricidade,
gas, ar
condicionado,

é

etc.

)

Efluentes

é

@

Gestao de
residuos




04
Avaliacao e certificacéo

az
Sgeada o ineres o
| @ pelica de
suiemiabdadade

/[Avaliar e certificar desempenho N
sustentavel (ambiente, e e
economia, social)

/ICertificar os ambientes e
construidos, processos, etc.

v

//Os destinos e agentes envolvidos
serao diferenciados pela atribuicao
de uma classe de procura e
contributo da sustentabilidade
segundo o LiderA (E aA++) >> 0
destino sustentavel no global

deve ter, pelo menos, uma <
classe C.

[iE]
CTacs mirrsenenis aphcs 5
poilticas oe suriemabibdads

aue pretends; werahilas @
Torma o sy
calabaaragones

Implermaeatacda de
apstunadades fe
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